
7.2.1Best Practice-1 Title of the Practice: Azad Merit Prizes by Staff   

1.  Objectives of the practice  

• To encourage students in class to excel in the university exam  

• To motivate the students lagging behind in studies and score good marks in final 

exams. 

2. The context 

The institution is located in the rural area, therefore many students admitted to 

various programs are from rural area. Most of them are not residing at local level. 

They are daily coming to college by MSRTC Buses or by private vehicles or on 

bicycles. They have to spend daily two to three hours in travelling. So they are not 

getting sufficient time to study. Due to this, they lag behind in studies. So, to 

motivate them, college decided to introduce Azad merit prizes scheme by staff on 

their own . 

3. The practice  

At the beginning of academic year, almost all the results of even semester are 

declared. On the basis of result analysis, first three toppers in a class are identified 

and their names are displayed on notice boards. After resuming the regular classes, 

the Principal, Vice-Principal and Co-ordinator goes into the SY and TY class rooms 

and readout the list of three toppers in that class. The respective students are asked 

to come over the dais for receiving Azad merit prize. The merit first student is given 

a cash prize of Rs 1001 /-, Merit second student Rs. 501/ and merit third student Rs. 

301. In a similar manner, third year pass out students who stood I, II and III are 

specially invited in college and cash prizes are distributed to them.  

4. Evidence of Success  

Due to this practice overall result at UG third year university examination is found 

to be enhanced,  

5. Problems encountered and resources required:  

No major problems other than scarcity of funds is faced  

 

 

 

 



Some photographs showing distribution of Azad merit prizes by staff to students 

 

        

              

 

 

 







Best Practise-2 Title of the Practice:: Mentor at your Door. 

1. Objectives of the practice  

To motivate and encourage students to remain present in college  

2. The context :  

Majority of the students admitting to our college are belonging to villages around 
Ausa in a radius of 15 km. Most of them are first learner and belong to poor family. 
So they are unable to make accommodation  at Ausa and attend  the college . Due to 
this,  their attendance goes down to 55%. In order to make their attendance more 
than 75% , we introduced Mentor at your door scheme.  

3. The practice:  

After finalization of admission process, and regular commencement of classes, 
Principal conducts the Induction Programme ,  in  which he briefs about  this Mentor 
at Your Door scheme .  He allocates mentee to each Mentor.   In second term , 
Principal brings a notice stating that, all mentor should go to Mentees home and 
explain them importance of class attendance,  Marking scheme of Examination, 
other programs conducted in college , etc.  After visit to mentee ,Every mentor is 
asked to submit the brief report of Mentor at your. Door scheme. Also it is 
mandatory to each mentor that, he/she has to send a geotaged photo while 
interacting with mentees at their homes .  

4. Evidence of Success:  

Presenty of the students in II term in increased by around 15%.  

5. Problems encountered and resources required : 

Most of the parents explains that,  they  are unable  to send their ward to college 
regularly , because their ward is  going to earn through work. So due to this presenty 
does not increase more than 70%.  

 

    

 

 

 

 

 



Azad Mahavidyalaya, Ausa. 

 

The college started mentor at your doors scheme as a best practice to solve the individual 

problems of the students. In this best practice all faculty members are allotted 10 to 15 

students as their mentees. The teachers are asked to visit the homes of the students and 

guide them on syllabus, exam pattern and motivate them to attend regular classes.  

 

WhatsApp group created by principal for Mentor at Your Doors Scheme 

 

Individual WhatsApp group by Dr. Syed N.K. Dept of English  

MENTOR AT YOUR DOORS - A BEST 

PRACTICE 

 



 

Prof. Kotwal M. M. 

Department of Hindi  

S.N. NAME OF THRE MENTEES  CLASS ABC ID NO MOBILE NO 

1 PATEL SOHEL SANAULLAH  BA I 32   

2 SHAIKH SABER MAHMMAD   8999812907 

3 MOMIN UNES AB.HAMID 46  8080145214 

4 SHINDE VISHALPRAKASH  47  9022662742 

5 SHINDE ASHLESH GUNWANT 48  9420468799 

6 SAYYAED ALMAS JAWWAD 49  7773909717 

7 SHINDE NISHIKANT BALU 61  9373164099 

8 SIDDIQUI ALIYA SAJID  61  9763786255 

9 GAIKWAD SWAMI ATMARAM  89  7559397854 

10 SHINDE VIJAYKUMAR BALU 96 927633885606 7276294145 

11 
HASHMI SHAFIYA TASNIM 
MAINODDIN 

33  8483873028 

 
 
 
 
 



Dr. Syed N.K. 
Department ofEnglish  

 

S.N. NAME OF THRE MENTEES  CLASS ABC ID NO MOBILE NO 
1 Ansari Abrar Salim BSc I  9552492644 

2 Syed Gazala Gaffar B.A. I  9021944478 

3 Waghmare Ashwini Anil B.A. I  7498473368 

4 Pawar Gandhiji Waman  B.A. I  9096659490 

5 Waghmare Rutuja Anil B.A. I  8080333791 

6 Shaikh Juned Imam B.A. I   
7 Tavade Akhilesh Hariram B.A. I   

8 Shaikh Sohel Sadik B.A. I  
7666889575 

 
9 Ausekar Madiha Amrin BSc I   

10 Saleha Jawed Shaikh BSc I  7028118915 

11 Agrawal Mohan  B. Com  8624995199 
12 BanameDadamiya Mannan B.A. III   

13 Gaikwad Priti Atmaram B.A. III   
 

 

 

 

 

 

 

 

 

 

 

 



Geotagged photos of Mentor interacting with mentee at home/workplace 

 

 

 

 


